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1. Introduction & Quality Commitment

1.1 Introduction

In direct support of AG Simpson’s (also referred to as “AGS” in this document) commitment to excellence
and desire to “exceed our customer’s expectations”, it is expected that our Suppliers work toward
exceeding the expectations and requirements of the AGS Supplier Manual. The purpose of this manual is to
define policies, procedures and expectations of AGS and applies to all current and future Suppliers of
production material and/or services.

1.2 AGS Quality Policy

AGS’ approach is to integrate sound quality principles into everything we do.

1.2.1 Principles
Following these principles will help ensure that we provide superior value for our customers, employees,
stakeholders, and communities.

Principles:

e Promote our culture based on our three principles of quality, technology, and teamwork.
e Implement improvement plans at all organization levels company wide.

e Focus on processes and systems to improve results.

e Anticipate, understand, and exceed internal and external customer needs.

e Continually improve using both incremental and breakthrough improvement methods.

1.2.2 Objectives

Itis the intent of AGS to do business with suppliers who can provide goods or services consistently to
specification, at a competitive price and in accordance with our delivery schedule.

2. Quality Management System Requirements

2.1 IATF / ISO Certification
AGS’ Suppliers shall be certified to IATF 16949 by an IATF recognized certification body OR be ISO 9001
certified with a documented roadmap to IATF certification.

Suppliers are required to provide evidence of their quality certification to AGS’ corporate procurement
annually.

2.2 Supplier Audits & Access to Supplier Facility

Suppliers shall provide AGS, its customers, and authorized third parties with full access to facilities,
processes, records, and personnel for the purpose of conducting supplier quality system, process, and
product audits, as required to meet AGS and customer-specific requirements.
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Audits will normally be scheduled with a minimum of twenty-four (24) hours advance notice, including the
audit scope. However, unannounced or short-notice audits may be conducted when required due to quality
issues, delivery risk, regulatory requirements, or customer escalation.

2.3 Cybersecurity & Information Security
Suppliers shall implement and maintain effective cybersecurity and information security controls to protect AGS,
customer, and product-related data. At a minimum, suppliers are expected to:

e Protect confidential, proprietary, and customer-sensitive information from unauthorized access, loss, or
compromise

e Maintain controls aligned with recognized cybersecurity standards (e.g., ISO/IEC 27001 or equivalent) where
applicable

e Promptly notify AGS of any cybersecurity incident, data breach, or suspected compromise that may affect
AGS operations, products, or customers

e Ensure cybersecurity risks are addressed within their risk management and business continuity planning

Cybersecurity performance and risk may be considered as part of supplier approval, monitoring, and escalation
activities.

2.4 Sustainability & Social Responsibility
Suppliers shall be solicited to confirm compliance with applicable sustainability and social responsibility
requirements (Responsible Purchasing Guidelines).

Failure to meet sustainability or cybersecurity expectations may impact supplier approval status or require corrective
action.

2.4.1 Annual Self-Assessment

Suppliers are encouraged to complete AIAG Supply Chain Sustainability e-learning and Knowledge Assessment
annually.

3. Supplier Selection & Approval

3.1 Supplier Selection and Evaluation
Supplier selection and sourcing decisions are based on a risk-based evaluation of the following key criteria:

e Quality Performance
Suppliers shall consistently meet AGS and customer-specific requirements, delivering conforming,
defect-free products supported by effective quality planning, process control, and corrective action systems.

¢ Delivery Performance
Suppliers are expected to achieve 100% on-time delivery in accordance with AGS logistics and release
requirements. Delivery performance is a critical input to supplier approval and ongoing evaluation.

e Commercial and Contractual Compliance
Suppliers must accept and comply with AGS Terms and Conditions of Purchase. Prior to the award of
business, suppliers may be required to provide a detailed cost breakdown and supporting commercial
information.

o Sustainability and Social Responsibility
Supplier selection considers adherence to social, ethical, and environmental principles, which are
fundamental to establishing sustainable long-term business relationships.
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Suppliers are required to comply with the AGS Supplier Sustainability Guidelines, available at:
www.agsautomotive.com > Doing Business > Supplier

3.1.1 Approved Supplier List

AGS maintains an Approved Supplier List for production and service suppliers. The Approved Supplier List is used for
strategic sourcing and supplier nomination. Only suppliers approved on the Approved Supplier List are eligible to
receive production business, unless otherwise authorized by AGS.

Supplier approval status is based on demonstrated capability, risk, and performance, in accordance with IATF
16949:2016, Clause 8.4.1.

3.1.2 Consideration of Suppliers

Potential New Suppliers

Potential new suppliers are evaluated through AGS’ competitive sourcing and bidding process. When an award of
business is anticipated, AGS may perform a supplier qualification assessment, which may include:

o Review of quality management system certification (e.g., IATF 16949 or acceptable alternative per
customer requirements)

¢ Assessment of manufacturing capability, capacity, and process controls

¢ Financial and business risk assessment, including continuity planning

e An onsite or remote supplier audit, where deemed necessary based on risk

Suppliers that successfully complete the evaluation process may be added to the Approved Supplier List for future
business consideration.

Current Suppliers

Suppliers listed on the Approved Supplier List are required to maintain acceptable performance levels and
continued compliance with AGS, customer-specific, and regulatory requirements. Ongoing approval is subject to
periodic performance review and risk evaluation.

3.1.3 Supplier Selection Criteria
AGS’ fundamentals for determining supplier selection include:

e Technology: Supplier continuously striving to achieve technological advancement in their respective fields.

e Quality: Compliance with AGS’ and our Customer’s requirements. AGS expects high quality, reliable, defect-
free materials, developed through superior design, process control, and continuous process improvements.

e Responsiveness: Adjusting and adapting to meet AGS’ and our Customer’s changing requirements. AGS
expects Suppliers to be responsive to those needs, as well as maintain global requirements and flexible
capabilities.

e Delivery: Meeting 100% on time delivery.

e Cost: AGS expects its Suppliers to identify and eliminate non-productive costs and expensive operations.

e Commercial: Supplier’s acceptance to AGS’ terms and conditions of purchase. Prior to award of any business
the supplier will be expected to complete a detailed cost breakdown.

4. Product Realization & Quality Requirements

4.1 Advanced Product Quality Planning (APQP)
Advanced Product Quality Planning (APQP)
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All suppliers of production materials and/or services shall comply with the latest revision of the AIAG
Advanced Product Quality Planning (APQP) and Control Plan manuals.

AUl PPAP submissions to AGS shall include Product Control Plans that conform to the AIAG format. Suppliers may be
required to participate in prototype, pre-production, or APQP review meetings at AGS and/or the end customer’s
facility.

Supplier APQP activities shall be supported by qualified representatives from both Manufacturing and Quality
functions, as applicable.

4.2 Product Part Approval Process (PPAP)
Suppliers shall fully comply with all requirements defined in the AIAG PPAP manual and any customer-specific
requirements.

Unless otherwise specified by AGS, a Level 3 PPAP submission is required.

Suppliers are responsible for the approval, control, and ongoing compliance of sub-contractor materials and PPAP
submissions.

PPAP submissions to AGS shall include, as applicable:

e Signed Part Submission Warrant (PSW)
e Dimensional and performance results
e Material certifications

e Sub-contractor warrants

e Applicable CQl assessments

e Required APQP documentation

CQl self-assessments (e.g., CQI-11, CQI-12, CQI-9, as applicable) shall be submitted to AGS Plant Quality
Management on an annual basis.

Any proposed product or process change after PPAP approval shall be communicated in advance to AGS Corporate
Procurement and the Supplier Quality Engineer (SQE) at the impacted AGS facility. Written notification is preferred,
and PPAP re-approval by AGS is mandatory prior to implementation.

4.3 Early Containment (GP-12 / Safe Launch)

Suppliers shall implement an Early Production Containment / Safe Launch process (GP-12 or equivalent
customer-specific standard) for all new product launches, tooling moves, process changes, or re-launch activities
impacting AGS.

The Early Containment plan shall include enhanced controls, inspection, and monitoring activities designed to protect
AGS and the end customer from quality and delivery risks during initial production.

Early Containment requirements shall:
e Be established prior to shipment of pre-production or production parts
o Remainin effect until all exit criteria defined by AGS and/or the OEM customer are met and formally
approved
e Be documented and available for review upon request by AGS

Rev.1-06/08/26



Failure to effectively implement or maintain Early Containment controls may result in escalation, including controlled
shipping or other supplier corrective action requirements.

4.4 Tooling, Equipment, and Gauges
Suppliers contracted to design and manufacture AGS-funded tooling, equipment, or gauges shall submit
detailed design drawings for AGS review and approval prior to commencing work.

All tooling, equipment, and gauge designs shall comply with applicable AGS tooling riders and requirements
issued with the purchase order.

Upon completion, suppliers shall provide final, as-built drawings for all tooling, equipment, and gauges in an
approved electronic format (e.g., IGES, Unigraphics, AutoCAD, or other format agreed to by AGS).

Suppliers are responsible for the proper maintenance, protection, and storage of all AGS-owned tooling,
equipment, and gauges while in their possession. Tooling shall be maintained in good working condition,
protected from damage, corrosion, deterioration, or unauthorized use, and stored in a manner that
preserves fitness for production.

Any damage, loss, or condition affecting usability of AGS-owned tooling shall be immediately reported to
AGS.

4.4.1 Identification and Ownership of Tools
All tooling identified as AGS property shall be clearly labeled or tagged in accordance with AGS
requirements to establish ownership and traceability.

Suppliers shall securely affix all required AGS identification tags or labels to applicable tools and shall
submit a signed Bailee Bond acknowledging AGS ownership to AGS Corporate Procurement.

5. Supplier Performance Expectations.

5.1 Supplier Quality Expectations
Suppliers are expected to achieve Zero Defects (100% conforming product) for all material supplied to AGS.

Any nonconformance may result in issuance of a Non-Conformance Report (NCR) and applicable
chargebacks, including a USD $250 administrative fee per NCR.

Suppliers shall provide an initial response within 24 hours of NCR receipt and a final corrective action
response within fifteen (15) calendar days, unless otherwise approved in writing by AGS. Warranty debit
recovery activities are excluded from response timing requirements due to commercial negotiation.

Where key or special characteristics are identified, suppliers shall demonstrate ongoing process capability
as defined during PPAP and documented in the Control Plan. A minimum Cpk of 1.33 is required unless an
exception is approved in writing by the supplying AGS facility and referenced on the face of the purchase
order.

Supplier quality performance shall be monitored through NCR trends, PPM, and related metrics and reported via the
Supplier Performance Scorecard, issued quarterly on a consolidated basis. Suppliers receiving a RED rating (<69) may
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be required to submit a formal corrective action plan to AGS Corporate Quality. Disputes must be submitted within
fifteen (15) calendar days of scorecard receipt.

Suppliers of new programs will be evaluated beginning at start of production.

5.2 Delivery Performance
Supplier delivery performance shall be monitored monthly through AGS Supplier Delivery Performance Reports.

These reports evaluate compliance with, but are not limited to, the following criteria:

e Adherence to confirmed shipment dates

e Compliance with quantities released

e Use of expedited or premium freight

e Timely and accurate issuance of Advance Shipping Notices (ASN)

Delivery performance results are consolidated and reported as part of the quarterly Supplier Scorecard and are used
as an input to supplier performance monitoring, evaluation, and continual improvement activities, in accordance with
IATF 16949:2016, Clause 9.1.2 (Customer Satisfaction and Performance Evaluation).

Suppliers are required to achieve and maintain 100% On-Time Delivery performance for all products supplied to
AGS. Shipment quantities, delivery dates, and logistics requirements for each order are defined in the AGS Scheduled
Release, which constitutes the authorized shipping instruction.

Failure to meet delivery, quantity, ASN, or logistics requirements may be considered a nonconformance and may
result in one or more of the following actions, based on risk and impact to AGS operations:

e Negative impact to the Supplier Delivery Performance rating and Supplier Scorecard

e Issuance of a Nonconformance Report (NCR)

e Required corrective action and root cause analysis

e Escalation under AGS supplier development or controlled shipping processes, where applicable

The issuance of a Nonconformance Report is at the discretion of the AGS Materials Department, based on the
severity, frequency, and risk associated with the noncompliance, consistent with IATF 16949:2016, Clauses 8.4.2.4
and 10.2.

Suppliers are responsible for implementing effective planning, capacity management, and risk mitigation measures to
prevent delivery disruptions and ensure uninterrupted supply to AGS.

5.3 Continuous Improvement
Suppliers shall maintain an effective continuous improvement system and, upon request, provide AGS with
objective evidence of measurable performance and process capability improvement.

Suppliers shall develop an annual continuous improvement plan, approved by senior management, defining
key objectives, timelines, and responsible personnel.

AGS expects suppliers to apply Lean principles to improve quality, cost, delivery, and efficiency. Lean
practices shall include employee involvement, performance metrics, improvement activities, and
communication of results, and may be extended to sub-tier suppliers where applicable.
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Suppliers shall implement error-proofing and mistake-proofing methods to support automotive customer
requirements for zero defects, particularly for new launches, high-impact suppliers, and recurring issues.

Suppliers are also expected to utilize a visual, metrics-based Business Operating System (BOS) to engage
employees and drive improvement across safety, quality, cost, delivery, and people.

6. Corrective Action & Escalation

6.1 Corrective Action

Unsatisfactory supplier performance shall be monitored by the designated Buyer, Materials Representative, and/or
Supplier Quality Engineer (SQE). Based on severity, frequency, and risk, AGS may initiate one or more of the following
actions:

e Request for documented corrective action plans, monitored for effectiveness

e Meetings with supplier management to establish corrective action timelines

¢ On-site audits conducted by AGS, as required

o Placement on Controlled Shipping Level 1 (CS1), requiring 100% supplier inspection prior to shipment

e Placement on Controlled Shipping Level 2 (CS2), requiring 100% inspection by an AGS-approved third party,
at the supplier’s expense

¢ New Business Hold or de-sourcing due to continued or unresolved non-compliance
Failure to effectively implement corrective actions may result in escalation of supplier status.

6.2 Continuity of Supply

Suppliers shall maintain documented and effective business contingency plans to ensure continuity of supply in the
event of actual or potential disruptions. Contingency planning shall address, at a minimum, disruptions arising from:

o Natural disasters and extreme weather events

e Man-made incidents or emergencies

o Utility, labor, or capacity disruptions

e Equipment, logistics, or transportation failures

¢ Information technology or cybersecurity incidents, including system outages or cyber-attacks

Contingency plans shall be reviewed, tested, and updated on a regular basis to ensure continued effectiveness and
alignment with risk exposure.

Suppliers shall immediately notify AGS Corporate Procurement upon becoming aware of any actual or potential
condition that could disrupt supply or impact AGS operations.

Suppliers shall provide and maintain current escalation and emergency contact information for business continuity
matters and ensure this information is readily available to AGS Corporate Procurement.

6.3 Labor Disputes

Suppliers shall immediately notify AGS of any actual or potential labor dispute or labor-related issue that could delay
or otherwise threaten timely performance of AGS orders. Such notification shall include all relevant information
necessary to assess risk and ensure continuity of supply.

Suppliers shall provide written notice to AGS at least six (6) months in advance of the expiration of any current labor
agreement(s) that may impact production, delivery, or service obligations.
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7. Materials Management & Logistics

7.1 Materials Management
AGS manages production material requirements through Purchase Orders (POs) or periodic supplier

schedules/material release. Purchase Orders establish the commercial terms and applicable
requirements, while releases communicate the current demand and authorized quantities within the agreed
planning horizon.

Suppliers shall maintain effective internal processes to receive, review, and action AGS releases (e.g., via
EDI or other AGS-approved method). If a release is not received as expected, contains apparent errors, or
cannot be supported due to capacity/material constraints, the supplier shall promptly contact the
designated AGS Materials Representative for clarification and resolution.

The supplier is responsible for planning and controlling raw material, work-in-process, and finished goods
inventory to support the requirements communicated on the latest release. Suppliers shall ensure that their
planning aligns to the authorized horizon, cumulative quantities.

When the supplier becomes aware of any actual or potential condition that could impact meeting released
requirements (e.g., capacity constraints, sub-tier disruptions, or material shortages), the supplier shall
immediately notify AGS Materials and provide a documented recovery plan, including timing, quantities at
risk, and containment actions.

Requests for additional lead time, changes to shipment timing or delivery frequency, carrier/routing
deviations, or any other change that increases or modifies the authorized material commitment shall be
submitted to AGS in advance and require prior written approval by AGS Corporate Procurement.

Logistics execution requirements (carrier/routing, premium freight, and any applicable cost recovery) are
defined in Section 7.4 Logistics and on the applicable AGS purchasing documents.

Material authorization planned or firm/forecast horizons, and cumulative quantity (CUM) management are
defined in Section 7.1.1. Unless otherwise specified in writing by AGS, inventory and material commitments
beyond the authorized cumulative level are at the supplier’s risk.

Shipping documentation and electronic transaction requirements including ASNs are addressed in Sections
7.1.3 (EDI) and 7.4 (Logistics) and must comply with AGS instructions.

7.1.1 Releases / Cumulative Quantities / Material Authorization

AGS communicates requirements via supplier schedule/material release issued against a Purchase Order
or Discrete Order. Releases identify part number(s), ship-from and ship-to locations, required delivery or
ship date and quantities. The purchase order contains packaging requirements, commercial terms, quality
compliance, and logistics instructions.

Planned or Firm Requirements
The supplier shall treat the requirements of the release as an authorized shipping commitment and shall
meet the delivery or ship dates.
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Forecast Requirements
Quantities outside the firm horizon are provided for planning purposes only and may change without notice.
Forecast quantities do not constitute authorization to build, ship, or procure material beyond the authorized
cumulative commitment.

Cumulative Quantities (CUMs)

AGS may manage releases using cumulative quantities (ship and/or receive CUMs). The supplier is
responsible to monitor and maintain accurate CUM records and to reconcile any discrepancy immediately
with the designated AGS Materials Representative. Supplier records shall be based on AGS received
quantities, unless otherwise agreed in writing.

Material Authorization

Unless otherwise specified by contract, purchase order, AGS’ authorization is limited to a maximum of four
(4) weeks cumulative of approved raw material, work-in-process, and finished goods (including in-transit)
required to support the release.

Supplier Responsibilities

o Confirmreceipt and understanding of releases and immediately communicate any questions,
capacity constraints, or potential shortages.

e Ship only in accordance with the latest authorized release (part, quantity, date) and provide timely,
accurate ASN information within 15 minutes of shipment.

e Maintain traceability and documentation supporting CUM calculations, shipment history, and
inventory status; provide this information to AGS upon request.

7.1.2 Delivery Forecasting
AGS will provide suppliers with rolling production forecasts that aligns to the OEM forecast. Forecast
information is provided for planning purposes.

To support changes in production rates, replacement of damaged or defective material, and emergency
requirements, suppliers shall maintain documented procedures and adequate capacity to support AGS
production needs. At a minimum, suppliers shall be capable of supporting a twenty percent (20%) increase
in volume within twenty-four (24) hours of notification while maintaining 100% on-time delivery.

7.1.3 Electronic Data Interchange (EDI) Compliance

Where Electronic Data Interchange (EDI) is required, suppliers shall maintain compliant, reliable EDI
capability to receive and process AGS releases, forecasts, and shipping instructions. Suppliers must send
Advanced Shipping Notifications (ASN’s) via EDI or AGS-approved method.

Suppliers shall successfully complete all required EDI testing, validation, and certification prior to
production launch and whenever system changes occur. Suppliers are responsible for daily monitoring of
EDI transmissions and for promptly notifying AGS of any EDI failure, transmission error, or data discrepancy
that may impact delivery or performance.

Failure to maintain effective EDI capability shall not relieve the supplier of responsibility for meeting AGS
delivery, quantity, and scheduling requirements.
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7.2 Packaging Requirements
Packaging shall be designed, validated, and maintained to protect product integrity and prevent damage throughout
the supply chain, including handling, transportation, and storage.

Where volumes justify, returnable packaging is the preferred method. Returnable containers may be supplier-owned
or AGS-owned and include, but are not limited to, plastic or metal bins, racks, pallets, trays, separators, dunnage, and
loose components. All returnable containers shall be properly controlled, maintained, and returned for reuse.

Packaging shall meet AGS and applicable OEM labeling requirements, including correct part identification, quantity,
traceability, and barcoding, as specified by AGS. Packaging design shall also support approved pack density,
ergonomics, and material flow requirements to ensure efficient handling and storage.

All returnable containers, internal dunnage, labeling, and pack density standards shall receive prior written approval
from AGS before implementation.

Any packaging proposal or change shall be submitted to AGS Corporate Procurement and must receive formal
approval and sign-off by an AGS Packaging Engineer prior to use.

Packaging or labeling failures, including damage, mislabeling, non-conforming pack quantities, or deviation from
approved packaging standards, may result in supplier chargebacks for all related costs, including repack, re-labeling,
material damage, premium freight, and administrative expenses.

7.3 Identification Labels
AGS prefers that all inbound shipments be labeled in accordance with AIAG B-10 labeling standards.
Detailed requirements for AIAG B-10 labels are available on the AIAG website.

Any label format deviations from AIAG B-10 standards shall receive prior written approval from AGS before
implementation.

All containers shall display a Production / Service Bar Code Label affixed to the upper right-hand corner on
at least two (2) adjacent sides of the container. Labels shall be legible, scannable, and unobstructed by
banding or other packaging materials. For returnable containers, suppliers shall ensure that all obsolete
labels are removed and replaced with current labels for each shipment.

All products delivered to AGS shall be labeled with a clearly identifiable manufacturing lot number and/or
production date on each container and associated label to ensure traceability.

Mixed-load pallets shall be clearly identified with a “Mixed Load” label. When mixed pallets are
unavoidable, suppliers shall make every effort to position the smallest quantity part on the top layer of the
pallet.
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7.4 Logistics

Freight is arranged, routed, and controlled by AGS, unless otherwise authorized in writing. Suppliers shall
ship material strictly in accordance with the carrier, routing, and delivery requirements specified on the AGS
purchase order or release.

Suppliers shall ensure material is prepared and available for pick-up in accordance with AGS schedules to
support AGS freight movements.

Failure to ship on time or shipment of defective material attributable to the supplier may result in excess
freight charges and recovery of AGS production downtime costs, including customer-billed downtime.

7.5 Customs

All cross-border shipments shall be accompanied by a complete and accurate commercial invoice, clearly
identifying the Country of Origin and the applicable Harmonized System (HS) tariff classification for each
product.

Suppliers are fully responsible for the accurate preparation and timely submission of all customs
documentation.

All costs, duties, penalties, freight charges, and administrative expenses resulting from the export, return, or
re-importation of nonconforming or defective material shall be the sole responsibility of the supplier.

7.5.1 Certificates of Origin

Suppliers shall annually provide AGS with all required Certificates of Origin (i.e. USMCA) necessary to
support free trade agreement eligibility, along with a Manufacturer’s Affidavit, where applicable. Suppliers
shall be responsible for any costs, penalties, duties, or liabilities resulting from failure to provide accurate
certification or from providing false or fraudulent origin declarations.

7.5.2 Tariff Relief

Suppliers seeking tariff relief (i.e. Section 232 Auto Parts, 232 Steel Tariffs and Section 122) or cost recovery must
provide supporting documentation, including copies of CBP Form 7501 (Entry Summary), as evidence of tariff
exposure.

All documentation must be complete, accurate, and submitted in a timely manner to support any claims. All claims
will be subject to OEM approval.

7.5.3 Supply Chain Security (CTPAT / PIP)

AGS expects all suppliers to work toward achieving and maintaining recognized supply chain security
certification, including C-TPAT (Customs Trade Partnership Against Terrorism) and/or PIP (Partners in
Protection), as applicable.

8. Commercial & Legal Requirements

8.1 Procurement Requirements

The AGS Corporate Procurement Department shall serve as the official point of contact for the formal
notification of all engineering drawing and specification changes. Such changes shall be communicated to
the supplier through an authorized purchase order amendment.
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Suppliers shall ensure that the current AGS-approved engineering drawings and specifications are available,
controlled, and maintained at the applicable manufacturing location in accordance with documented
document control practices.

Suppliers are required to maintain the confidentiality and security of all AGS-provided drawings,
specifications, documents, and information. Such information shall not be disclosed or used for any
purpose other than fulfillment of AGS contractual requirements, unless expressly authorized in writing by
AGS.

AGS Terms and Conditions of Purchase are published on the AGS external website at:
www.agsautomotive.com > Doing Business with AGS > Suppliers

Compliance with these Terms and Conditions is mandatory for all suppliers. Any approved deviations must
be in writing on the face of the purchase order.

8.2 Supplier Competitiveness

Suppliers shall actively support AGS in joint cost-reduction, productivity, and continuous improvement
initiatives required to maintain competitiveness and meet AGS customer expectations. This includes
participation in cost reduction activities driven by customer demands, market conditions, or lifecycle
productivity requirements, consistent with IATF 16949:2016, Clause 10.3 (Continual Improvement).

Suppliers are expected to demonstrate cost transparency, including the ability to support open-book
costing, detailed cost breakdowns, and value-analysis / value-engineering (VA/VE) activities when
requested by AGS.

If a supplier is unable or unwilling to support AGS cost-reduction or competitiveness requirements, AGS
reserves the right to competitively source or market-test the applicable products and/or services to validate
market pricing and overall value. Based on the outcome of such review, AGS may award new or future
business for those goods and/or services to the supplier offering the best overall value, considering cost,
quality, delivery, performance, and risk.

8.3 Warranty Requirements

Suppliers shall document all warranty-related concerns, including failure analysis, required testing, and root
cause determination. Upon request, suppliers shall provide AGS with complete documentation, including
results, conclusions, and implemented corrective actions, in a timely manner.

Suppliers are fully responsible for all warranty claims, costs, and expenses determined to be attributable to
supplier-related processes, materials, or workmanship.

At AGS’ request, supplier representatives shall participate in warranty review activities, including meetings
with AGS and/or the end customer, to support containment, root cause analysis, and corrective action
implementation.
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